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It's Time to Celebrate - JCOD Turns 1!  

One year ago, on 11/1/22, JCOD was established by the L.A. County Board of Supervisors. 
As the County's newest Department, we are profoundly grateful for the partnerships we've 
formed and the work we are privileged to do. But we are also eager to continue this work of 
such critical importance. JCOD has accomplished many things this past year. JCOD invites 
you to watch a few videos highlighting the Department’s work in the last year, and please 
check out JCOD’s Year in Review.  

 
 

CFCI Care Grants 

https://secure-web.cisco.com/1LZxM5mk7xBAJ9DZ7rPQ644QwCbLsD3Nlxopwg6MlQ43M-guy5ZT7zdh13wSLS0ZyvkdfTo5BKm8D_iPTBoVCNGrwrYvV7zl2sVBLD-MdGhqIQLNPBNsraeMhrxII153n7J9UowTTyEiZusmgneG8n9-fkLzf3DAh-WHZGyD8ou8E3NOqRlxDkL2lKeCmXF3aAt3oG1-_cIgx8zg4kp1kilrtJL3DwdNDEvcQhWE52Ht6lRju_JXhdllJH28-r8q_BZjP9lJAx5iMI5eHl2k0EVUqhsd6eDUTGUpLq7SdnDjlOo6PHJC196pSYMvGLzbQLAi3dGG8PVzhu_F94k_TQ-bohirWdD48RMdjybiBrPRvLwIH2oUJYh3oCuL0jmlWCfEvfVfjrZbNeO1xesCk100atTyBqTAzgz71-fbR5XA/https%3A%2F%2Ftranslate.google.com%2Ftranslate%3Fhl%3Den%26ie%3DUTF-8%26js%3Dy%26prev%3D_t%26sl%3Den%26tl%3Des%26u%3Dhttps%253A%252F%252Fcontent.govdelivery.com%252Faccounts%252FCALACOUNTY%252Fbulletins%252F378e343%26utm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D
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https://lacounty.gov/covid19?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


 

CFCI Care Grants - Year 1 

118 Community Based Organizations (CBOs) were awarded over $55 million in CFCI 
Care Grants. They received their first cash disbursements in March of 2023. In June of 
2023, we held the first CFCI Luncheon with all 118 Care Grant Recipients in attendance. 
You can see a recap of that luncheon and hear how those funds have impacted the 
community, directly from those CBOs here. 

CFCI Care Grants - Year 2 

Award letters are currently being sent to recipients and contracts are being negotiated. If 
you didn't receive an award, don't fret. Year 3 Care Grant applications are now open. 

CFCI Care Grants - Year 3 

Applications are now open until January 5th, 2024. 

$175 million in Care Grants is up for grabs for qualifying CBOs. Apply here. 

https://secure-web.cisco.com/17RL6KLo4fQVAk5cay-lQHn_Tf4DniQupGO5RSoKnBaory1ohYHwN8GO6Hh8y0UFQnpj7Rw_srGgdhnO6KPCWHE7VURZ83syaeirfB5Zex58zgeOrQp5z4JSll-1EDaWD1IGZr3YxekJCoWokAOJBwQW9_FMRROyryk-oiwf29RqXkaExF9pF5oES5J6d8N8CgGUXEMTksakXE1jTyYG85FESMRmaZwQUVKpK-Z0qMyJqclkXppSy5p9-uqokhzo4buxmyCLSAOqhmR-2GUSNdl2F7oLgsxqgRyew_S4iOOtA086BpOQPoMTwqeVOLH6XDp7W1iFrUaBYEmNL4CZvIoOlyCGbOH-HrmcD7NnUNWyIpyWXUpW6KrIR_Gszt4fh2MGF6TuJ515xjLTTV9Hk9flpYdwdy6hO-2LShiuK3mQ/https%3A%2F%2Fwww.youtube.com%2Fwatch%3Futm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D%26v%3D3k-XJrhKgxw
https://secure-web.cisco.com/1mjgMGUjNgRbqkWJx67svl7Vgfs8OKyZWhOxEGt4KuyVJ3au-6iCtnB0Bacb_X4wrwS97g693JDV59tA39M0eOaGJ_ApoNNadd89UlHyujKL7lLwkT5-IFRBaT1BJ1gx6l8LiXRvnOvqVqkWhScTLf6QO6cYOR8Lm9fcS8dc7Vkofunhgbd9AVGV36l5qJXCylTXvMydVJwImTCMS1dXGMVyaWdPplpeGm9jtPstv8dtqAcbH6PxoblSi_oSTP3yYHop93ioHczSc_J-mKAoUkL52kQCL4TA6SW29PBCny-BuxvrMiZbhgc4Vyry3af1gIPIZtuIgkSib1gptnDLa1BTlS4yiepWJBnUxKrF0ENo1QZHJhMKyKG5mWhCbw9qan399EOElQckLHTFBeRWKWFufO-Wf7sUJpCZUahnuje8/https%3A%2F%2Fwww.amityfdn.org%2Ftpa%3Futm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D


 

 

Support Center Launched 

On October 1st, JCOD opened a call center dedicated to providing direct connection to 
pretrial services for people who have been arrested. Justiceconnect.org is available to 
justice-involved individuals, their families, and the community. Justiceconnect.org provides 
information about the pretrial process, JCOD’s Support Center, available care 
management supportive services, and answers to frequently asked questions.  

https://secure-web.cisco.com/188pPDFaUrFEsDX8m4S7jIuL6noV-Y_bn7gtIrF74bm9_LWGgIqq3R6DuXXR-fazPPI3B8s4iZ9y8V5fge3U68volGwqE11Cy7tS3B9gfy2nYSuKnpHR-l2Hj0krDdQLjTyoc_YQmm_HpTjiSWbsrKexBpmBosc1F8JubwIDkOFNhSSQXO3T9PKh2qi46drASinkTAB9pTIV80QYopyZpaiJBRTjzbRch76AlZJD3Mk0JNPsly_r4rrTsxHEOgpiVmXXXGK6cUldCAr2tephKE4U-4GbshB-tPBKQI8EZl16tzxQONiyp9deXis1CbJgIinb0oJxvuXEHMYoJxnG3z29BMDTd2swniSLNLwHbrRYNGKMqtzjj9dGhTSPhrro4rc-_KDRIjztYo2Hjh3E32_DerqNbYube7Sf1emwFzBs/https%3A%2F%2Fjusticeconnect.org%2F%3Futm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D
https://secure-web.cisco.com/188pPDFaUrFEsDX8m4S7jIuL6noV-Y_bn7gtIrF74bm9_LWGgIqq3R6DuXXR-fazPPI3B8s4iZ9y8V5fge3U68volGwqE11Cy7tS3B9gfy2nYSuKnpHR-l2Hj0krDdQLjTyoc_YQmm_HpTjiSWbsrKexBpmBosc1F8JubwIDkOFNhSSQXO3T9PKh2qi46drASinkTAB9pTIV80QYopyZpaiJBRTjzbRch76AlZJD3Mk0JNPsly_r4rrTsxHEOgpiVmXXXGK6cUldCAr2tephKE4U-4GbshB-tPBKQI8EZl16tzxQONiyp9deXis1CbJgIinb0oJxvuXEHMYoJxnG3z29BMDTd2swniSLNLwHbrRYNGKMqtzjj9dGhTSPhrro4rc-_KDRIjztYo2Hjh3E32_DerqNbYube7Sf1emwFzBs/https%3A%2F%2Fjusticeconnect.org%2F%3Futm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D


 

 

 JCOD's First Director! 

Judge Songhai Armstead (Ret.) has been JCOD’s Interim Director since the department’s 
inception on November 1, 2022, but on October 2nd, 2023, she was sworn in by the L.A. 
County Board of Supervisors as the first director in JCOD's history. After the Swearing-In 
Ceremony, JCOD held a resource fair with many County and community partners. You 
can watch a recap of Judge Armstead's swearing-in ceremony here, and a recap of the 
resource fair here. 

https://secure-web.cisco.com/1nX7ruvlN-nyzp7ckNqc6PtojUPZYmkju6XJlRlKZl90MKGBkvf_IkP9o4y4LKPJKMDC85hBQ3nG2TAX96Zaq76KRR01zoN6HN8zenbBbw2tMVCcYIxo8HLUk6-OOreYhAs6ca_czoV7k-nJ3UHTbuiROIYl1OhcAelhD-QLcyQH5WlD0E_22SkNz-oAXbRQXiQf198Dtd96uofZBjIdZKLLUKdM7zl3Jgt4-zYBPIxtkiHgawJMz1q6T6pIAlW7qlc8GVsaf0Sber2GvuYcc0KNPNI3wBxSaXt5FYa_ltlQtoJfXANB_h5Iw43zV5GSKfR6dPWueS-PKBwA5jUXabVPhXtHUIK297omq7Y27A3P8M7SiDwNugKSQoRClOAuIXdIsIRvWM_r_aiR6OoHLRxS8a0_fGnfagz8x-2EAGa0/https%3A%2F%2Fwww.youtube.com%2Fwatch%3Futm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D%26v%3DB5LLrbY8ywk
https://secure-web.cisco.com/1I3FpM8UJTRogrjd-kyqHGLDJJoQe9N9Q-Ce-BdV22Bh4u7ChkW7E8spIn5En7YLM68mW02v9Try64PBrBZGZU9h6DNtUJeQQ-1wNa6QxCSzIECsyIiM7ocUKCpEXCb8N81QDSKpOaoTz0v6hwxXuC7YIg42MMSBNRiFJ8S9TRJtNd_kZ2N3q5LZN_NsLZ6gr9CPiUW8WfXOrs9YPig5t-xsGp7ZEQgu94j6k5e_4FnxziZB8di1xUrVjBR4h9YmliCPJtexyF6pX57h9WScMvXB7rLTbuJPfjLVCeGPRlLmMr4CD_GjJFyHR2uTCQhZgio7mQY1r0fhes1RxsxTiBd20CWMPzeyZu6k3SDEOcQFCC16JJ8f3ZZ-f-p6ZT6I0xdJ9EMregx11xz6iTvkiRFHS03xN9G29pvOBFkFsWzs/https%3A%2F%2Fwww.youtube.com%2Fwatch%3Futm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D%26v%3DmfRxZPT5sXQ


 
 

What's Next? 

L.A. County Training Center (Fire Camp) - Coming in 2024  

 

JCOD is currently working in partnership with County departments and community-based 
providers to prepare individuals for careers in fire service. JCOD is targeting individuals 
ages 18-27 who are former justice-impacted individuals, foster youth, and veterans. The 
first cohort will start in 2024. For more information or to apply, click here. 

https://jcod.lacounty.gov/lactc/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://jcod.lacounty.gov/lactc/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


 
 

Developing Opportunities and Offering Reentry Solutions 
(D.O.O.R.S.) Antelope Valley - Coming in 2024  

JCOD is launching its first D.O.O.R.S. Community Reentry Center in the Antelope Valley. 
The center is already offering virtual services, and in the first month of operation it 
received over 130 referrals for services. The center is expected to receive more than 
1,200 referrals for service per year. Check out footage from JCOD's D.O.O.R.S. 
Community Reentry Center AV Launch Party. 

https://secure-web.cisco.com/1u5FMBG7DsDypbBRTJBuocM9Uk5wB6JhVmvWe55qUv2-czTyCCA2x84pepe9mFE9dXMWcaXoGFIxPZnin4bJ3kdxzmWxGaS2hubr840ouTyLjm10VYL4jRRZjx0CHykcDfKcixZPVPRy97ZUMCPksmqIw3J2nsdhQKomhbSDAn-dD02-mrOwOtlom6sg_A-VvE4lLXaKYiCbhh1edupxlUuyjsXwXKcgm462mOT2wwfvZ2TpkfDIM-HmXmO42KQWKuLYPsC0A1qStQIinGxecFGzy3pUByDEHsMBwXneOZsOY13-Wyc9daHxr-MiQdQFSMQr4FP1RQCUAArRsg0e7znnKXM2jYTU3Oi215WfMwBgQ-oMPXQle_iPrVLI3k5EOeof3m8WQ7-pIM6U47z0gsw3ncHJEzM120WtFDJHb17A/https%3A%2F%2Fwww.instagram.com%2Fp%2FCzKehdrJEpV%2F%3Figshid%3DMzRlODBiNWFlZA%253D%253D%26utm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D


 
 

2nd Annual Healing Space - Coming in 2024 

On February 19, 2023, we held our first "Healing Space" in partnership with Supervisor 
Holly Mitchell, at Earvin Magic Johnson Park, where we offered meals, groceries, an 
expungement clinic, live music, vaccinations, pet adoptions, arts & crafts for kids, therapy 
horses and wolves, and much more. Thank you to the 21 County Departments and 40 
Community Based Organizations that made this day possible for over 4,000 of L.A. 
County's residents. Stay tuned for our second "Healing Space," which will be held in the 
spring of 2024.  



 
 

Thank You from the JCOD Team! 



 



Follow us on social media: @LACJCOD 

 

Questions or comments? Email us at: jcod@lacounty.gov 
Or visit us on the web: jcod.lacounty.gov 

 
SUBSCRIBER SERVICES: 

Manage Subscriptions | Help 

You received this email because you subscribed to the Justice, Care, and Opportunities 
Department mailing list to receive notices about the County’s new central agency unifying LA County’s 

efforts to serve vulnerable justice-impacted people and communities. 

This service is provided to you at no charge by County of Los Angeles. 
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